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MEMORANDUM FOR: Deputy Director of Personnel
FROM: Director of Central Intelligence
SUBJECT: Day Care Center Study

REFERENCE: Memorandum from AD/Personnel fo A/DDA,
~dtd 5 Dec 1977, Same Subject (PERS 77-3740)

I read your memorandum of 5 December on the day care center idea.
Let me be sure that we don't Tet some bureaucratic hurdles stand in
our way of evaluating this proposal adequately.

a. It is not my feeling that we should use appropriated
funds for this activity. I'm not opposed to doing so if
appropriate but I wouldn't want the idea to falter con the
lack of authority to use appropriated funds.

b. Space is indeed going to be a problem. I wonder if
it would be possible to build.a small building on the grounds
that would do nothing but this. Wz coul~s perhaps borrow Tunds
for construction and amortize it over a. period of operation.

c. I would mention an idea that was given to me by
Congressman Fisher. He thought there are professional
corporations which run day care centers, just as there are
corporations to provide food for academic and health insti-
tutions. If we could find one of them and have them take
a survey to see whether we could make such a thing pay, it
might be worth our effort.

d. Once we determine whether it's at all feasible, it
seems to me the big question is what number of customers we .
- would have and hence whether we could make it attract1ve -
f1nanc1a1]y to those who would use it.

STAT

b STANSFIFLD TURNER
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TO: The Director /
STAT FROM:

SUBJECT: Day Care Center

REMARKS : ,{/ /’

You asked the other day about what happened to
some of the items raised by groups with whom
you've met, Here is an example.

You will recall that the secretaries group asked
about day care centers and you reacted favorably
and promised to stuly the subject., The task was
levied on DDA, Here is an interim report which
says that a committee has been established, has
acquired some data on legal and other requirements,
visited anfunoting operating Government-based
care center, and will be accumulating and studying
data until 27 Feb which is the deadline for

the committee final report and recommendations

to the DDA,

The wheels of the bureaucracy move slowly on

some subjects, and this appears to be one. However,
it can be assumed that the result will cover the
ground thoroughly and offer pros and cons and
clear-cut alternatives,

Numbrous other tasks passed to the DDA are in
the mill and will be surfacing from time-to-time.

Approved For Release 2004/03/23 : CIA-RDP80M00165A000300060011-4



STAT Approved For Release 2004/03/23 : CIA-RDP80M00165A000300060011-4

Next 1 Page(s) In Document Exempt

Approved For Release 2004/03/23 : CIA-RDP80M00165A000300060011-4



STAT

STAT
STAT

STAT

STAT

STAT

NN Y =T A & SRR

AR/

=Approved For Release 2004/03/23 : CIA-RDP80M00165A00030006Q00414-4——
DD/A Registry

VI-0BAC

Lo ! B
]
d

5 DEC 1977 77-/CC3)

MEMORANDUM FOR: Acting Deputy Director for Administration

FROM

ACting Director of Personnel

SUBJECT ¢ Day Care Center Study

1. - Among the concerns raised by the secretarial-clerical
group was that existing commercial day care centers and baby
sitters used by Agency parents are inadequate for the numbers
involved. They pointed out that at least seven Federal offices
in this area have day care centers and recommended that the
Agency conduct a feasibility study exploring the establishment
of a day care center at or near the Headquarters Building. We
are to prepare a response which includes pro and con views, a
summary of the experience of agencies who have day care centers
and DDA recommendations.

2. A committee has- been formed consisting of STAT
(OP/BSD), : (OL/LSD) and | | (OGC) . "They met STAT
first wit who had attended the Director's meeting
with the secretarial-clerical group and could provide necessary
background information. The first objectives established by
the committee involved research and gathering information. They
include the following:

a. will examine the legal aspects and
contact GAU, GSA and OMB for current information.

b. will explore the availability and
sultability of space in the Headquarters
Building.

C. will contact some of the existing

day care centers and determine their experience.

5. In his contact with GAOJ determined that STAT
their latest thinking is reflected in an opinion written July 30,
1976. This was in response to questions raised by GAO employees
who wanted a center. We understand that the opinion stresses
the necessity of establishing in each case where appropriated
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funds are to be used that such a center is an actual necessity
of the Agency. A copy of the opinion is being obtained.

4. GSA representatives indicated that they did not know
.of any specific authority for the use of Government space in
connection with day care centers. They said that an attempt had
been made in 1975 to establish a Government-wide policy on the
assignment of Federally controlled space to cmployee recreation
and welfare associations and to non-Federal activities but that
agreement could never be reached un their pruposal (Tab A). This
paper contained a provision that space could be provided to day
cate centers if they contributed to the welfare and morale of
employees and if adequate alternative facilities offering the
same or similar services were not reasonably accessible to em-
ployees. There was a stipulation, however, that fair rental
value be paid for the space. Information currently available in-
dicates that three centers pay rent and five do not.

‘ 5. A review of Headquarters space by indicates
that the building is fully occupied and thdaT tnere 15 a list of
space requirements for Agency operatiomal necds that exceeds
70,000 square feet. 1f space were avallable, modi fication would
probably have to include: special toilet facilities, a kitchen,
indoor activity rooms, quiet nap rooms and a protected outdoor
play area. Security requirements, fire and safety protection
and egress regulations would also be of concern. Heating, ven-
tilation and air conditioning requirements may be beyond current
building temperature standards for energy conservation.

6. The only information readily available from the Civil
Service Commission was the attached chart which provides infor-
mation regarding the seven day care centers which were in opera-
tion in July 1975 (Tab B). This chart indicates that a signifi-
cant investment is involved and that strong parental involvement
is essential.

7. Initial contact was made by |with the day care
center at HEW. It originally began as a demonstration project
but is now run by the parents on a semi-self sustaining basis.

HEW still provides space, heat, light and cleaning. They also
receive an Agriculture grant for food. All other expenses are

STAT

STAT

paid for by the parents. In six years they have had six different

directors of their center and each has changed the curriculum.

8. The attached 1975 article by Mike Causey provides a
good summary of what was taking place on day care centers at that
time and it appears from our initial work that little additional

*
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progress has been made (Tab (). The center which HUD hoped to
open in its basement that winter is still not open. They did,
however, obtain Congressional approval in 1976 to use Federal

.funds to convert, equip and maintain the space in which the

center will operate. Their program ic intended to become self-
sustaining and will be operated by a nonprofit employee corpora-
tion established to aid in the development and operation of the
center. | lcontacted a member of the HUD day care center
board who indicated that construction is now about two-thirds
complete. They have 35 students currently pre-enrolled and will |/

¥

have a maximum capacity of 60. The HUD employee corporation has/
contracted with an organization named Children First which will
manage their center.

9. Arrangements have been made for the Agency committee tao
visit the NIH day care center on 7 December. They have invited
the spokeswoman for the secretarial-clerical group, |
to join them in order to see what is involved in the operation
of such a facility.

10. The day care programs now in existence have all required
the concerted effort of many people over a long period of time.
Each one is unique in its own way and there is no clear and simple
path to follow in either establishing a center or in deciding that
one is not necessary. In view of the complexity of the problem,
the committee proposes the following target dates for completion
of milestones of the Day- Care Center Study:

a. 8 January 1978 Research, visit one or more
centers and assemble information.

b. 6 February 1978 Correliate and evaluate all
available information.

¢. 27 February 1678 Prepare final report and recom-
mendations to the DDA.

Representatives of the secretarial-clerical group would be asked
to participate whenever possible in milestones a and b. in order
to keep that group involved and aware that action is being taken
on their suggestion. Your concurrence in this approach is re-
quested.

Atts

CONCUR 7 Ly, 77

ACTTITE DEpUXy Director for Administration Date
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